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21st Century Community Learning Centers
2017-2018 Request for Proposal

Holmes District School Board

WINGS Academic/Summer Program

5.1 Project Abstract 
Give Us WINGS (Winning Intellectually and Gaining Safety) and Let Us Fly is a program funded by the 21st Century Community Learning Centers. This grant provides Holmes County District Schools the opportunity to serve and offer an afterschool and summer program to disadvantaged students. The communities and schools proposed for services have substantial needs. These schools are largely populated with economically disadvantaged students who come from impoverished homes where living conditions, nutrition, and health are greatly compromised. To meet the identified needs and critical risk factors for students and families, this project will bridge the school day with a safe, stable, enriching environment during afterschool and summer. All students in the program will have the opportunity to receive all services proposed.   

The 21st CCLC program serves four sites and targets five schools. Targeted schools are Bonifay Elementary, Bonifay Middle, Bethlehem, Poplar Springs, Ponce de Leon Elementary and Ponce de Leon High.  Services will be provided to a total of 220 students on a daily basis and 200 students during the summer. To maximize impact, the program will operate 136 days afterschool from 2:30pm – 5:30pm (Monday through Thursday) and 24 days during the summer from 8:30am – 2:30pm (Monday through Thursday). 

         The comprehensive, high-quality 21st CCLC program will offer a wide range of academic and personal enrichment services enhanced by partnership support. Program activities are designed to complement and enrich school day learning, and will incorporate reading, math, science, nutrition, health, dropout prevention/career readiness and character education. The 21st CCLC project goals, objectives, and activities for all participating students are designed to: (1) improve academic performance (mathematics, reading, and science); (2) increase social competence; (3) improve nutrition/health and positive lifestyle choices; and (4) increase parental involvement and family literacy. Project Based Learning and STEM activities will be used to combine academic and personal enrichment into relevant learning experiences for the students. These efforts aim to increase student achievement not only in the afterschool program, but in the school day as well. 
5.2 Needs Assessment

Holmes County, located in the Florida Panhandle, is one of the poorest counties in the

state and one of the state's smallest counties in size and population. Sharing a northern boundary with Alabama, Holmes County is rural and landlocked. The Choctawhatchee River divides the county geographically with only two bridges connecting the two sides, one near the northern border and one on the southern border. The County Seat is one hour away from the nearest city.  The percentage of Holmes County residents below poverty level is 22.6% versus 15.6% for the State of Florida.  Based on the April 1st Food and Nutrition data, 75% of our students qualify for free or reduced lunch, and 55% of those are directly certified through SNAP, TANF, Medicaid and FDPIR participation.  Although agriculture provides the county with its economic base, the corrections and school systems are its largest employers.  Unemployment in Holmes County (as reported in February 2014) is 5.5%, although it fluctuates as textile industries and health care providers continue to downsize or move.  The 2013 population estimate for Holmes County was 19,717, 90.0% of Holmes County residents are white, while 6.4% are black.  This is an economically and culturally deprived area with a high rate of illiteracy, 24.1% of the population age 25+ years (and over) has no high school diploma, while the state percentage is 14.2%.  45% of our 25 and older population is functionally illiterate.  

The four sites and five schools to be served by this grant are all Title I schools.  The school district has collaborated with stakeholders to identify needs for our students and the community.  District administrators and directors share the identified needs through staff meetings.  Data was collected from the 2013-2014 school year and it includes poverty data, unemployment information, demographic data, education and literacy levels as well as academic data.  The students that attend these schools need the extra academic and enrichment that the 21st century WINGS grant can provide.  
2014 school grades for the schools to be served are Bonifay Middle School-C, Bonifay Elementary-A, Bethlehem High School-D, Ponce de Leon Elementary-D and Poplar Springs High School-C.  The 2013-14 school district assessment data shows our student proficiency in Reading at 55%, Math at 50% and Science at 46%.   Writing proficiency for grade 4 is 41% scoring a 3.5 or above, grade 8 is 50% scoring 3.5 or above and grade 10 is 53% scoring 3.5 or above.  The school district has an overall grade of a C.  
As stated in the data previously, the parents in our community lack the education and skills to help their children succeed in school.   Proposed programs for adult family members include parent education nights for math, english/language arts, science and the parent portal.  Access to GED study materials and instructors will also help meet the literacy and educational needs of adult family members.  The WINGS program will not only provide help for the adult family members, it also provides our students with a safe learning environment after school and during the summer months.  There are no other afterschool programs available in our area besides the local 4-H chapter.  We have partnered with the 4-H coordinator to provide STEM activities and lessons for our students at the four proposed sites.  The WINGS program will prevent our students from being home alone or being supervised by an older sibling or grandparent afterschool and during the summer.  The school district received negative feedback from the community when the program was not funded this past school year.  Many families in our community depend on the WINGS program to provide their children with a safe place to experience academic and personal enrichment.  The last year we were funded for a 21st CCLC was 2013-14.  During that year the WINGS program served a total of 375 regularly attending students for the summer and school year.  
Project Evaluation

5.3.a  Evaluation Plan
Evaluations are crucial for an after school program to be successful. An external independent evaluator who meets the requirements of the grant will be hired by the school board after approval from the superintendent. The evaluator will conduct periodic evaluations to analyze collected data. The evaluator will report all findings and completed reports to the Project Director to verify progress within the program and for review and discussion. The WINGS calendar on the Holmes District Schools website will be used to show deadlines for data collection, analysis of data, reports and staff meetings to discuss reports. 
Florida State Assessment results for ELA and Math along with FCAT 2.0 (Science) results will be used from each site for each academic year as base-line data to target low performing students, and to refine, improve and strengthen the program. Student grades for quarters 1, 2 and 4 will be collected by the lead coordinator.  Grades will be entered into a data sheet that will be given to each site coordinator and will be used to further assist students that are struggling in academic areas and are at risk of retention. Adjustments and intervention strategies will be made and implemented as needed at each site to ensure students are progressing in school.  
For character education and health/nutrition, a pre, mid, and posttest will be administered using a program created assessment.  Dropout Prevention will be assessed through reported grade promotion in the student information system.  Participation in family literacy activities will be assessed through school and community-based sign in sheets.  Family literacy skills will be assessed with surveys.  Analysis for these objectives will be made in August, December, and April. 

Observations at the beginning of the program will be used to drive the instruction during the program.  The lead coordinator will input all results into the data collection sheet in a timely manner.  The results of each assessment will be compared noting the students who decrease, maintain or increase in the skills being tested.  Program activities will be evaluated and modified/adjusted based on analysis of data as needed.  The Project Director and evaluator will review and analyze the data collected for the Baseline, Mid-Year, Formative, Summative and End-of-Year collection reports as required. The evaluator will prepare a final report on the success of the WINGS 21st CCLC project that will be disseminated to all stakeholders as well as being posted on the website.  The evaluations will be made available to the public through the district website, reports sent home with the parents, and the Advisory Board. During the advisory board meetings, stakeholders will be given information and program updates.  Evaluation deliverables will include the Formative Evaluation Summary, Summative Report, Baseline Data, Mid-Year Data, End-of-Year Data Collection Report and USED federal report as required by the grant.  
5.3.b Measurable Objectives and Assessments- 
Academic Objectives

80% of regularly participating students will improve to a satisfactory English Language Arts grade or above, or maintain a high grade across the program year. Report Card
80% regularly participating students will improve to a satisfactory mathematics grade or above, or maintain a high grade across the program year. Report Card
80% regularly participating students will improve to a satisfactory science grade or above, or maintain a high grade across the program year. Report Card
80% of regularly participating students will improve to a satisfactory level or above on English language Arts/writing, or maintain an above satisfactory level. FSA

80% of regularly participating students will improve to a satisfactory level or above on    mathematics or maintain an above satisfactory level. FSA

80% of regularly participating students will improve to a proficient level on science or maintain an above proficiency level. FCAT 2.0
80% of participating students will increase their health knowledge as measured by pre-post assessment.

80% of participating students will increase their application of positive character traits as measured by pre-post assessment.

80% of participating students will report their grade promotion as measured by report card grades.

70% of participating family members will demonstrate their involvement in student education as measured by logs.

70% of participating family members will improve their literacy skills as measured by perceptual survey (parent).
5.4 Experience and Capacity 
Holmes County District Schools was an administrator of the 21st CCLC grant from 2008-2014. WINGS provided educational and personal enrichment activities that enhanced student learning and achievement. Throughout this grant period, WINGS had been an exceptionally successful program. The WINGS sites met or made good progress towards meeting the objectives set forth in the grant. The WINGS program actively addressed the unique learning needs and interests of all types of students. WINGS provided opportunities for academic enrichment, personal enrichment as well as parental involvement/literacy activities during afterschool hours and during the summer. The program’s staff strived to assist the students in meeting the State achievement standards in reading, math and science. Our targeted students are those scoring a Level 1 or 2 on the FSA. Evaluation data from 2013-2014 indicates that afterschool programs have increased academic achievement, parental involvement, improved behavior and provided a safe place for students to go when an adult is not home to watch them.  WINGS will enhance the academic performance, achievement and positive youth development of the students that are served. 
Student progress was measured at the beginning of the year, mid-year, and at the end of the school year to verify that WINGS is a very successful program. Reading comprehension scale scores for pretests, mid-tests, and posttests were collected from the district’s Discovery Education Assessment for the 2013-2014 school year.  The comparison results of the scale scores show that 82% of the regularly participating 21st CCLC/WINGS students increased their comprehension.  Reading fluency scores for pretests, mid-tests, and posttests were collected from Program-Created Assessments.  The comparison results of the scores show that 80% of the regularly participating 21st CCLC/WINGS students increased their fluency.  Likewise, Mathematics scale scores for pretests, mid-tests, and posttests were collected from the district’s Discovery Education Assessment.  The comparison results of the scale scores show that 91% of the regularly participating 21st CCLC/WINGS students increased their mathematics skills.  

The program leadership has prior experience in working with 21st CCLC programs. The Program Director will be required to have a Master’s Degree in Education and previous experience working with the WINGS after school 21st CCLC program. The director position also requires knowledge in all aspects of the program including designing, implementing and monitoring. The lead coordinator/data specialist must have a Bachelor’s degree, teacher certification, experience with after school programs and data collection experience. Site coordinators must have a Bachelor’s degree, teacher certification, and experience with after school programs. The program will have access to all administrative support provided by the Holmes District School Board. Purchasing, payroll and other financial needs will be an in-kind service from the school board’s finance department. 

 
The 21st CCLC WINGS Advisory Board will hold at least three meetings per year to discuss the program’s needs, concerns, operations and sustainability. The WINGS Advisory Board will be comprised of at least two parents, two middle school students, teachers from the targeted schools, administrative personnel and members of community partner agencies. Minutes and attendance sheets from these meetings will be uploaded on the 21st CCLC deliverables page. These meetings will ensure that the community and schools are aware of the WINGS program and the day to day operations. These meetings will also serve as a method for others to provide support and become involved in the many aspects of the WINGS program. The advisory board meetings will be very beneficial to the community and the program stakeholders. 

Partnerships, Collaboration and Sustainability
5.5.a Community Notice

Community stakeholders were notified of “intent to apply” for this RFP proposal through two advertisements in the local newspaper.  The advertisements were published on April 15th and 22nd, 2015, in the Holmes County Times Advertiser.  Notices were emailed directly to community partners and posted at the local health department, hospital, public library and all schools in the district.  The notice was posted on the school district’s website in addition to the local paper and community partners.  The proposal will be an advertised agenda item for the local School Board to approve at a regularly scheduled meeting.  During the meeting community members will be given the opportunity to provide input, voice concerns and give feedback.  The application will be available for public access at the district office front desk and at the front desk of each proposed site.  It will also be posted on the Holmes District School Board’s website.
5.5.b. Collaboration with Private Schools

The Holmes District School Board mailed the Invitation to Consult on Federal Programs, including Title IV, Part B 21st Century Community Learning Centers on November 4, 2014 to Gateway Academy, the only private school in the district.  The private school responded on November 11, 2014 indicating they would not participate in any of the federal programs for the 2015-2016 school year.  Documentation of the consultation is on file at the Holmes District federal programs office.
5.5.c Partnerships
The 21st CCLC/WINGS program is continuing to develop strong relationships with community agencies and non-profit organizations to access services, and support.  Local agencies include the Holmes District School Board, Holmes County Health Department, Holmes County Extension Service, UF/IFAS (4-H Youth development), Holmes County Public Library, Holmes County Sheriff’s Department, and the Holmes County Chamber of Commerce.  
Each school site principal has committed to partner with the WINGS staff to recruit students and provide support by ensuring collaborative relationships between the school day staff and the afterschool staff.   One of our district high schools has the largest agricultural/FFA land lab or farm.  Holmes County High School has an 80 acre farm.  Several crops are planted and harvested on this farm including corn, peanuts, squash, watermelon and cantaloupe.  The high school agriculture teacher has partnered with the WINGS program to provide field trips and programs at the farm.  This partnership will give our students hands-on experiences to see how fruits and vegetables are grown and harvested. The Holmes County Public Library is another committed partner; they provide space and access to research materials for the Bonifay Middle School site.  During the summer they have at least five programs that include story-time, hands-on projects and author visits.  WINGS students attend at least two events the library provides and the students receive program handouts, books, and fun treat bags from the library.  HCPL works closely with the WINGS program staff during the planning and implementation stages of the summer programs so we can coordinate our summer themes.  The total approximate in-kind support is $10,000.00.  The Holmes County Extension office and 4-H agent will partner with the WINGS program to provide research-based curriculum and materials that are STEM related for academic enrichment.  The 4-H program will also provide assistance to help our WINGS students participate in the 4-H National Youth Science Day in October of 2015.  The 4-H program total in-kind support is approximately $5,000.00.  Safety and crime prevention are priorities for our local sheriff’s office. The school district contracts with the sheriff’s office to employ a school resource officer to serve our schools.   They have supported our local school district for several years.  Since the after school program will provide a safe place for students to learn, the Holmes County Sheriff’s Office has agreed to partner with the WINGS program at the four sites to educate our students on several topics including, drug prevention, bullying prevention, and gun safety.  They will provide guest speakers and educational materials related to crime prevention and safety for our students.  The Holmes County Health Department contracts with the school district to provide health services to our students during the school day.  The HCHD will also provide guest speakers and educational material for students in the WINGS program.  Topics will include healthy habits, hygiene and fitness.    
5.5.d Collaboration with Regular School Day

WINGS will be administered through the Holmes District School Board.  The school board will provide support at each school in the form of facility use and access to gyms and playgrounds, high school agricultural farms, custodial support, access to data, school-level supervision, food service, transportation and utilities. Students’ academic records will be obtained from each school’s data collection system.  Student data will include academic performance, FCAT 2.0 and FSA scores, disciplinary records, schedules, free/reduced lunch eligibility, homelessness, prior grades, attendance records and disability information. WINGS site coordinators will work with school data clerks at each site to access relevant data for at-risk students enrolled in the targeted schools. Data will be used to identify academically at-risk students and assist in organizing appropriate activities for the students. Adjustments will be made as needed at each site to ensure that students are progressing or if changes need to be implemented.  Data will also be collected from the school site coordinators and submitted for reports and evaluations. Parents and/or guardians will sign a consent form to approve information from the school day that is shared with the after school program.  The data will be used to refine, improve and strengthen the program and performance measures.

All WINGS programs are located at school sites and administered by the school district. Therefore, communication during the academic year will be handled through the school administrators, teachers and staff. Possible forms of communication include:  phone calls, emails, face-to-face meetings and memos.   Student progress will be shared by the academic day teachers through a WINGS student need form, planners and the district email system.  Teachers will contact the afterschool staff with any questions or concerns and the afterschool staff will do the same if needed. Data sheets will be reviewed by the WINGS staff monthly during the program. The data is then discussed after each progress report and report card distribution date. Data sheets contain report card grades, FCAT 2.0 and FSA scores, pre, mid and post test results and demographic information.  Parents may contact the afterschool staff at any time during school/afterschool hours to discuss their child’s progress or to schedule a conference.  Lead teachers and staff can also talk with parents as they pick their child up from the program. WINGS personnel encourage parents to take an active role in their child’s education by discussing homework, projects, and questions concerning report cards, or missing work with staff. Communication is an important part of the afterschool program and there are many opportunities for parents and staff to voice concerns and/or successes. Teacher/parent liaison forms are available and utilized if parents have questions for the school day teachers. USDA, through Holmes District Food Services, contributes after school snacks and summer breakfast and lunch.  The district utilizes the USDA Afterschool Snack program during the school year and the USDA Seamless Summer Operations for breakfast and lunch for students during the summer.  
5.5.e Sustainability 
The 21st CCLC/WINGS program is continuing to develop strong relationships with community agencies and non-profit organizations to access community funding, services, and support.  Local agencies include, the Holmes County Health Department, Holmes County Extension Service, UF/IFAS (4-H Youth development), Holmes County Public Library, Holmes County Sheriff’s Department, and the Holmes County Chamber of Commerce.  Representatives from these agencies also serve as advisory committee members.  The program is in constant search of resources available to the students at no cost.  Holmes District School Board will provide afterschool programs and activities at four school sites to at-risk students and their families.  Funds from 21st CCLC are allocated to these schools.  The program utilizes all possible district programs and assessments in order to maximize effectiveness with as little cost as possible. The Holmes District School Board allows the program to place information and the 21st CCLC/WINGS logo on the website page advertising upcoming events and providing easy access for parents and community.  The district email system and website are used for communication purposes between classroom teachers, administration, parents and afterschool personnel.  The afterschool program will be able to access the district’s mobile app technology for parent involvement purposes.  School Board personnel are assigned at the four school sites from 2:30pm until 3:00pm to provide structured health and fitness activities as an in-kind service to the WINGS program.

Holmes County School District is working towards sustainability for WINGS by exploring other funding sources to supplement the WINGS budget.  Title I and other federal, state and local funding sources are being explored as possible additional funds.  While it is a desire of the district to eventually fund 21st CCLC/WINGS with other funding sources, the reality is there will most likely be a major need for a dedicated funding source.  There is a lack of independent funding sources because of the district’s high poverty rate and low property tax status.  The economic base of Holmes County is primarily agricultural and there are very few industries located here.  The district also receives a sparsity supplement from the state just to help them meet the required educational needs.  

The WINGS program will continue maintaining existing partnerships with the USDA, HDSB, HCPL, IFAS/UF Extension 4-H, and HCSO, through effective communication and support.  The program will seek additional agencies to partner with throughout the program year.  WINGS will research ways to leverage existing funds to maximize the impact on the target population and sustain the program beyond the five year funding cycle. The district will seek additional grants for which to apply to support the activities and goals of the WINGS program.  
Program Plan

5.6.a Target Students 
The 21st CCLC program will provide services to students attending Bonifay Elementary School, Bonifay Middle School, Poplar Springs School, Ponce de Leon Elementary, Ponce de Leon High and Bethlehem School in Holmes County. All schools are eligible Title I Schools. Services will be provided to a total of 220 students on a daily basis and 200 students during the summer.  The program will operate at four sites: Bonifay Middle /Bonifay Elementary School- 100, Poplar Springs – 40, Bethlehem-40, Ponce de Leon Elementary/Ponce de Leon High- 40.  Our targeted students are those scoring a Level 1 or 2 on the Reading and Math FSA, homeless students, students with disabilities and students without FSA scores that are identified as having a deficiency in ELA or Math, which includes teacher and principal recommendations.  If any slots remain open after the initial enrollment then they will be filled with Level 3, 4, or 5 students. The communities and schools proposed for services have substantial needs. Therefore, the services provided will be designed to address the needs of students such as high poverty, low parent involvement, and disengaged students from education of both the communities and schools. All students in the program will have the opportunity to receive all services proposed. No students will be denied admission due to special need or disability.
5.6.b Recruitment and Retention

In the past, we have not encountered many problems with attendance or recruiting students, instead we had waiting lists at 2 of our sites.  In an effort to recruit students, articles will be placed in local newspapers listing the schools that have the 21st CCLC program, along with pertinent information and periodic articles describing the activities and services available. Information is also on the Holmes District School Board website with a link to follow to the WINGS information. Registration forms displaying the 21st CCLC logo will be sent home to parents of the targeted population at the beginning of the school year and/or during orientation before school begins. Flyers and other information will be sent home via backpack mailings regularly to parents. WINGS registration forms will be placed in the front office of each school. New enrolling students are given information regarding the WINGS program upon enrollment from school day teachers and/or counselors. The WINGS program is open to all students at each school site, but initially will recruit Level 1 and 2 students. 
         Student retention in the program will be encouraged through both educational and enrichment activities that students enjoy. PBL and STEM activities will help to retain students since they are interactive and mostly hands on.  The 21st CCLC Program also offers students homework help in a structured setting each day of the program.  Annual surveys of parents, students and teachers indicate that this is the most important service provided through the 21st CCLC Program. Many parents can’t assist their children with homework and find this program to be a huge asset to their family. Due to this need, WINGS retains a lot of students that otherwise would not be attending daily. Students will be required to attend daily since it is proven that attending regularly increases academic success. Attendance logs will be kept and parents will be notified if their child is in danger and being taken out of the program due to low attendance. 

5.6.c Student Program Activities
The WINGS program will incorporate Florida Standards and provide educational and personal enrichment activities for students that align with regular school day activities and community values.  All sites will use Florida certified teachers to teach various reading, math and science lessons that are designed to correlate with the Florida ELA Standards, Florida Math Standards and the Next Generation Sunshine State Standards for Science.  Holmes District Schools will actively engage students in academic and personal enrichment classes each day throughout the school year. The ratio between teacher and student will be 1:13 at all sites during all program activities. Community partners will provide materials, supplies, guest speakers and curriculum for special topics they are presenting in the program.   
          Each day will start off in each school’s cafeteria.   From 2:30-3:00 students will be given any new announcements and instructions for the day and they will be served a nutritious snack provided and funded by the USDA’s Afterschool Snack Program. Based on information from the Food Research and Action Center, “the afterschool meal program fills the hunger gap that may exist afterschool for millions of low-income children”.  Snacks that are provided will contain at least two different components of the following four:  a serving of fluid milk, a serving of meat or meat alternate, a serving of vegetables or fruits or full strength vegetable or fruit juice, a serving of whole grain or enriched bread or cereal.  Students will then participate in physical fitness/health activities from 3:00-3:15. These will be structured activities that will be led and supervised by Florida certified teachers.  Students will learn and practice the 9-5-2-1-0 healthy habits message from the nutrition lesson plans located on the Fresh from Florida website.  The healthy habits include, getting at least 9 hours of sleep, eating 5 servings of fruit or vegetables, limiting screen time to 2 hours a day, getting at least 1 hour of physical activity and avoiding all sugary drinks and tobacco exposure.
In order to increase academic success, WINGS will then provide 45 minutes a day of homework help from 3:15-4:00. Studies have shown that effective afterschool programs have homework or tutoring components (Durlak & Weissberg, 2007).   There will also be specific interventions/tutoring in reading, math and science. Research suggests that there is a correlation between student’s personal/emotional development and academic achievement. Interventions that address those needs as well as the academic needs will yield greater increases in student achievement (Durlak & Weissberg, 2007).  WINGS will utilize Florida certified teachers and volunteer tutors to assist students with homework and provide interventions each day. These staff will develop supportive relationships with the students.  Students will receive encouragement and motivation from the teachers during homework time, interventions or tutoring sessions.  WINGS recruits tutors that volunteer from the various high schools and we will continue to recruit throughout the year. Student homework progress will be shared by the academic day teachers through a WINGS student need form, direct communication and emails. As stated in the needs assessment, homework is especially important to complete during the afterschool hours given that a lot of parents are unable to assist their child at home. 
After homework time, students will transition to academic and personal enrichment classes from 4:05-5:30. These classes will be daily and will be taught by Florida certified teachers at a ratio of 1:13. PBL and STEM activities will be the highlight of the afternoon. Students will work on projects that will consist of reading, language arts, writing, math, science, technology, character education and nutrition/health. Projects will be designed for different grade levels that will be adjusted to accommodate all students. Students will be encouraged to work together with their peers in cooperative groups for the majority of the academic/enrichment block.  Research indicates that students involved in cooperative groups have better social skills, higher self-esteem and have increased academic performance (Felder & Brent, 2007).  Florida certified teachers will inspire students to design, plan and implement a project based on their understanding of the lesson. Ideas will be added throughout the year as teachers become more familiar with the needs of students and as students show interest in additional ideas. Planned PBL/STEM activities will focus on a school garden, school newsletters, science fairs, our community and how to participate in community events.  Research on afterschool programs state that “young people learn best by doing” (Durlak & Weissberg, 2007), so in the WINGS program most of the academic and personal enrichment activities will be hands-on, student designed and led so the students will be motivated to attend the program each day. One example of some of the projects and activities for the school garden will be supported by lessons and activities from the Florida Department of Agriculture website, Fresh for Florida Kids.  One of the units is about corn.  Students will learn how corn is grown and the nutritional benefits of eating the vegetable.  Students will conduct their own research to find out which products they eat that contain corn, and present their findings to the group.   As a culminating activity, the students will take a field trip to visit the high school agricultural farm to see a crop of corn and observe how it is harvested.  The goal is to provide projects and activities that support the objectives, are aligned to the needs of the students, connected to the school day curriculum and the Florida standards. All projects are designed to answer the driving question of the project and to engage students both emotionally and intellectually. Additional projects will be added throughout the program based on the student’s needs and interests.  
The sites will end the program at 5:30p.m. daily. Students and their families will have the opportunity to have contact with WINGS staff and participate in the afterschool program for 3 hours Monday- Thursday for 136 days each year and for 24 days during the summer.  Studies have shown that students are only in school 10% of the time.  This program provides an additional amount of time the students can spend at school participating in academic and enrichment activities.
5.6.d Adult Family Member Program Activities
Adult family members of actively participating 21st CCLC students will have opportunities to participate in literacy and educational workshops throughout the year. As stated in the needs assessment, parents in our community lack the education and skills to help their children succeed in school. Proposed programs for adult family members include parent education nights for math, English/language arts, science and the parent portal.  Access to GED study materials and instructors will also help meet the literacy and educational needs of adult family members. Parents may attend the afterschool program on any day to learn and understand what the students do during the program.  WINGS will also partner with school administrations to help promote orientation and registration events to families. WINGS personnel and lead teachers will be available at orientations to answer any questions about the program and will provide application packets to interested parents.  Parents will be given WINGS schedules, activities that the students have participated in and computer programs that are used in afterschool. Sign-in sheets will be used at each event to measure attendance and involvement. Student presentations of Project Based Learning Units will be held during the year to encourage adult family members to participate in the program and become involved with their child’s education. These activities will be combined with family literacy and educational events. School-based and WINGS information for parents will be sent home monthly, which will include calendars and newsletters to aid with common parenting/school-related issues. WINGS will encourage parents to become involved with their child’s education each time possible. WINGS staff will take part in professional development activities throughout the year to become more knowledgeable about parent engagement and assisting families in being active partners in their child’s education. Parent surveys will assist WINGS personnel in organizing and planning events that will be the most effective for family members, based on their needs.  Family nights will take place once a month for the duration of the program.  The WINGS goal is for parents to become more effectively involved in their child’s education to enhance learning for both students and adults. 
5.6.e Staffing Plan and Professional Development

WINGS will have a Project Director that will oversee all 21st CCLC personnel and sites and ensure that all deliverables to the FDOE are completed in a timely manner. The project director will report to the Federal Programs/Foodservice Administrator for the Holmes District School Board.  The district administrator will provide oversight of the program for the school district through the project director.  The director will be responsible for organizing, implementing and coordinating the 21st CCLC educational program.  All completed data, monitoring, and evaluation materials from each site will be submitted to the director and then to the evaluator for submission to the FDOE. The director will facilitate advisory board meetings, conduct need assessments and organize the evaluation of the program. The director will oversee all purchase orders, transportation and verifying and signing off on the payroll. The director will attend family educational events monthly. 
The lead coordinator will work after school for the 21st CCLC program.  The coordinator will plan and finalize the program, order materials and supplies, coordinate and attend family education events monthly and participate in the advisory board. The coordinator will also complete deliverables and provide assistance and guidance to site coordinators on program operation, needs and assessments. The coordinator will collect and maintain all attendance, demographic, special needs and assessment data from all sites.

The independent evaluator will analyze 21st CCLC data; provide an organized and systematic summary of 21st CCLC data for the project staff to review for ongoing 21st CCLC program monitoring. The evaluator will be responsible for completing the baseline, mid-year, end-of-year, formative and summative 21st CCLC reports required by the state. The evaluator will also complete the federal data report and submit to the USED. The evaluator will observe sites 3 times during the year and share findings with the project director.  The evaluator will attend the advisory meetings and present reports to the advisory members.
 
The site coordinators will work exclusively with the 21st CCLC program and actively participating 21st CCLC students during operational hours. Responsibilities include overseeing the 21st CCLC program during program hours, planning, supervising, ensuring safety, scheduling staff and program activities prior to the start of the 21st CCLC program each day. The site coordinator will monitor snack distribution, complete daily attendance records, participate in the advisory board, communicate with parents and facilitate assessments.  Coordinators will help plan and attend family educational events monthly.  Site Coordinators are full-time employees with the School District on a teacher contract.  

Florida certified teachers will provide direct instruction to actively participating 21st CCLC students during the 21st CCLC program operation hours in reading, math and science through STEM and PBL activities and provide enrichment instruction for 21st CCLC students. Program teachers will implement, administer and monitor lessons and PBL units. Teachers will also provide for the needs of students based on assessments and collaborate with school day teachers. Teachers will attend family educational events monthly. 
A certified teacher will write lesson plans for actively participating 21st CCLC students.  The teacher will plan, write and distribute PBL units, STEM lessons, literacy lessons as well as personal enrichment lessons. The certified teacher will have a valid Florida teaching certificate and curriculum or afterschool teaching experience.     
         All adult staff employed by the WINGS program will meet the level two criminal background screening as described in section 1012.32, Florida Statutes and will meet all requirements set forth by the Holmes District School Board. All jobs require at least a bachelor’s degree and a valid Florida teaching certificate with the exception of the evaluator.  Evaluator’s are required to have a bachelor’s degree but are not required to have a valid teaching certification. Job postings will be advertised at the end of the academic year for the following school year on the district website and at each school. Interested applicants will meet with the principals of their school to apply for any positions. Principal recommendations will then be approved through the school board prior to their start date.  All staff will be trained at the beginning of each school year and new staff will be hired throughout the year if needed and will receive an initial training when they are hired.

Professional development will be offered at various times throughout the year for all WINGS staff.  School district funds including Title I and Title II will be coordinated for professional development activities.  The 21st CCLC funds will be used for the WINGS project director and one staff member to attend the annual state 21st CCLC conference. Funds will also be used for three staff members to attend the After School Alliance Conference in Orlando. The site coordinators will be trained by the project director and staff person that attended the conferences.  The training will include the information received from the program and state conferences.  The site coordinators will then conduct trainings at each site with their staff.  WINGS staff will also be required to participate in all school district professional development days during pre and post planning teacher days which is coordinated through Title I and Title II funds.  Topics will include Florida standards, professional practices, safety, and instructional engagement.  Program specific training will be held by program leadership at least 4 times per year after data has been collected on students and is ready for review. Discussions will revolve around curriculum, timelines, needs, progress and successes of the 21st CCLC program. Professional development plans will be responsive to the needs of WINGS staff. At least one staff member at each site will have CPR and first aid training and certification yearly. 
5.6.f Program Site


  The proposed sites are all Title I public schools operated by the Holmes District School Board. The afterschool and summer programs provided under 21st CCLC will be operated and staffed directly by the Holmes District School Board. The 4 school principals at each site  have agreed for 21st CCLC to have the full use of the school facilities which includes classrooms, cafeteria, library, gym and outside playground facilities. Utilities (water, electricity, telephone, internet access, etc.) are provided entirely in-kind by the Holmes County School Board. The estimate for in-kind contributions from the Holmes District School Board is approximately $90,240.  All students will be supervised by Florida certified teachers to ensure safety. The teacher-to-student ratio will be approximately 1:13. The site coordinator will maintain safety and security, communicate with parents, and relieve teachers if needed. Prior to working in the 21st CCLC program, all staff members, volunteers, and bus drivers will be fingerprinted by the District School Board and will undergo an FBI background check (Jessica Lunsford Act, F.S. 1012.465). As required by law (402.305(5), F.S.), the school district follows the standards set forth by the Florida Building Code State Requirements for Public Educational Facilities. To ensure safety, District policies for facilities are far beyond minimum standards established by any state agency. 

5.6.g Safety and Student Transportation

Student safety is extremely important to the Holmes District School Board. There will be a 1:13 staff to student ratio during the program and 1:10 on field trips.  Students will be under the supervision of the site coordinator and /or WINGS staff at all times during on and off campus activities. The site coordinator will be responsible for maintaining safety and security during the program. Behavioral and emergency issues will be reported immediately to the site coordinator. The site coordinator will evaluate the situation and will notify the project director if follow-up action is required.  Students will be with one teacher for the majority of the program. However, when they do change classes they will be walked to the next class by a WINGS staff member. 
Most of the students are already on-site at 4 of the schools, their safe transition from the last school day class to the WINGS center afterschool will be supervised by the Site Coordinator, WINGS staff, or school staff.  The students enrolled in 21stCCLC from Bonifay Elementary School will be transported by district school buses at the end of the school day to the Bonifay Middle School site. They will be under the supervision of the WINGS or school staff after transition from the school bus to the BMS cafeteria. All bus drivers hold a current FL driver’s license and have been screened and trained by the school district and are school district employees. All buses are properly maintained by the school district as well. Transportation to the program will be an in-kind service from the school district.  After school, all students will sign in and remain under WINGS supervision for the remainder of the program. Parents, guardians or an authorized adult must sign students out of the program before they will be released. A valid ID must be shown in order for the student to be released. Student attendance is documented daily and written permission will be on file if a student is picked up by someone other than the prearranged parent/guardian. Students will not be released if appropriate documentation is not on file.  Each school site maintains a communication system between the site coordinator and the WINGS staff to assure students can be easily located.  If students are walking home then they will come to the front office and sign out before given permission to leave. A note must be on file stating that they are allowed to walk home. 

During field trips, students are assigned to specific chaperones and remain with them throughout the trip.  The staff to student ratio is 1:10 or less on field trips. Attendance rosters will be checked before each field trip, during transition to each activity, and before leaving the field trip site to return to school. 

 Holmes District School Board has an emergency procedures plan in case of an accident or crisis.  Since safety of students is of critical importance during the afterschool program, the personnel handbook and student code of conduct from the regular school day remains in effect during the entire time students are on campus.  WINGS sites will conduct safety and fire drills to ensure safe evacuation from the buildings at scheduled dates during the year.  CPR/First Aid training will be required for supervisory staff at each site. 

All staff employed by the WINGS program has met the level two criminal background screenings as described in section 1012.32, Florida Statutes and have met all requirements set forth by the Holmes District School Board. All schools adhere to the terms regarding all safety requirements set by the district and are ADA compliant. 

5.6.h Dissemination Plan

Information about the program will be included in the district wide parent calendar that is distributed to all families during the first week of school.  The WINGS program will also be presented and discussed at each school’s orientation night. WINGS registration forms and calendars will be placed in the front office of each school for parents. The 21st CCLC program is listed on the district’s website under federal programs and has its own icon on the home page. This link will take viewers to important information about the WINGS program. The 21st CCLC grant narrative, schedules, locations, approved pictures, student work, adult family literacy schedule and student activities will be accessible at the front desk of each site, the district office and also through the WINGS link on the district website. Formative and Summative reports will be added as they are completed for the public to view. The WINGS website informs the community and stakeholders about the importance and potential of the WINGS program. The website will be updated at least once a month during the project period. Program updates will be included in school newsletters.  During the advisory board meetings, stakeholders will be given information and program updates.  Information will also be sent from the program to the local paper to notify the community about upcoming and previous events at the sites.
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